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1. Introduction 
Electrify America, LLC, is investing $2 billion in financially sustainable business opportunities that 

advance the use of Zero Emission Vehicle (ZEV) technology, $800 million of which must be spent in 

California. From its inception in 2017, Electrify America has moved rapidly to implement its $2 billion 

ZEV Investment Commitment. 

As detailed below, Electrify America’s activities in 2019 were focused on completing its Cycle 1 

investments and commencing full-scale implementation of the Cycle 2 National ZEV Investment Plan.  

During 2019, Electrify America opened 318 new public charging stations – on average more than one per 

business day. Its network of ultra-fast, public charging stations became the nation’s largest open 

network of fast chargers. Electrify America also completed its deployment of thousands of Level 2 (L2) 

chargers at workplaces and multi-unit dwellings (MUDs) during the year, consistent with Cycle 1 

commitments.  

The marketing team successfully completed its brand-neutral “JetStones” campaign in the first half of 

2019, recording stellar results. In the second half of the year, the team launched a new brand-neutral 

education and awareness campaign titled “Normal Now,” with an increased focus on digital channels. 

Electrify America publishes this annual report to share the progress and impact of its Cycle 1 and Cycle 2 

investments in 2019. 
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2. A Network of Electric Vehicle Charging Stations 

2.1. Introduction 

As laid out in the Cycle 2 National ZEV Investment Plan, Electrify America is developing a network of 

electric vehicle charging stations along highly traveled highway corridors, on critically important regional 

routes, and in 18 carefully 

selected metropolitan areas 

during Cycle 2 (Figure 1). The 

planned network, when 

combined with investments 

made in Cycle 1, will consist of 

approximately 3,500 DC fast 

charging dispensers at 800 

charging station sites built or 

under development 

nationwide, including in 

California. The network 

deploys cutting-edge 

technology to deliver 

convenient customer-centric charging, connecting California to the Electrify America nationwide 

network in 45 other states.  

2.2. Electrify America’s DC Fast Charging Network 

As laid out in the Cycle 1 National ZEV Investment Plan, Electrify America developed a network of 

electric vehicle charging stations along highly traveled highway corridors and in 11 carefully selected 

metropolitan areas during Cycle 1. In 2019, Electrify America initiated development of Cycle 2 DC fast 

charging along high-traffic regional routes and in 18 targeted metro areas. Target locations (known as 

“target zones”) for each station were identified using Electrify America’s proprietary station siting 

methodology, which projected locations where DC fast charging stations will be most needed.  

2.2.1. Acquiring Sites in Station Target Zones 

Before Electrify America can build a DC fast charging station in any of its carefully selected target zones, 

it must acquire access to a site to host the station. In each target zone, Electrify America considers 

multiple real estate leads, based on their unique attributes, such as the availability of three-phase 

power, site lighting, and access to customer amenities. Throughout the site acquisition process, Electrify 

America works closely with 157 electric utilities to identify efficient locations from a grid perspective and 

those with the lowest service connection costs for Electrify America. To acquire high-quality sites, 

Electrify America has also entered into master agreements with 38 large-scale real estate owners that 

Figure 1 - Electrify America's National Network of Charging Stations 
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provide access to sites nationwide,1 as well as site host agreements with owners of desirable individual 

properties across the nation. In 2019, Electrify America focused on station site acquisition, increasing 

the total number of station 

sites under contract by 

40%.  

2.2.2. Constructing a 

Network of DC Fast 

Charging Stations 

Electrify America 

permitted, constructed, 

energized and 

commissioned ultra-fast 

charging stations at an 

unprecedented rate in 

2019, opening 243 stations 

to the public Nationally.2 When combined with 75 

stations opened to the public in California, Electrify 

America opened 318 stations over the course of the 

year, at a pace of 1.2 stations per business day.   

Electrify America has contracted with highly 

qualified and experienced engineering and 

construction firms to complete DC fast charging 

station permitting, design and installation work. 

These contracting firms, which together employ 

nearly 12,000 employees nationwide, have managed 

the installation of thousands of DC fast chargers 

across the United States, making them some of the 

most experienced engineering and construction 

companies in the industry.  

Electrify America’s design and build contractors utilize a deep pool of experienced subcontractors, 

creating new work for dozens of construction and electrical contracting firms, and hundreds of workers.  

                                                           
1 Electrify America’s announced real estate station site hosts with multiple stations include Bank of America, Brixmor Property 
Group, Casey’s General Stores, DDR Corporation, Federal Realty Investment Trust, Fulcrum Property, Global Partners LP’s 
Alltown, Jamestown, Kimco Realty Corporation, Kroger, The Macerich Company, Pan-Cal Corporation, the Save Mart 
Companies, Sheetz, Inc., ShopCore Properties, Simon Property Group, Target Corporation, ValueRock Realty Partners, Walmart, 
and Washington Prime Group. 
2 The Annual Report to EPA covers investment in the United States, excluding California, pursuant to Section 2.9 of Appendix C 
of the Partial Consent Decree. Unless noted otherwise, National or Nationally refer to the United States, excluding California. 

Figure 2 - National Site Construction Status 
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Although ultra-fast charging stations opened at an unprecedented rate in some areas of the country, 

Electrify America and its contractors continued to encounter challenges and issues, particularly with 

regard to permitting timeframes and utility station energization. 

In particular, the average 

time to complete the 

permitting process for DC 

fast charging station sites 

in New Jersey rose to 114 

business days, or 

approximately six months 

– more than 2.7 times 

longer than the average length of permitting processes in the rest of the nation. Electrify America 

reached out to the Governor’s Office, New Jersey’s legislative leadership, and other charging companies 

with the goal of addressing this barrier to EV adoption and charging station investment in the state.   

In addition to permitting, Electrify America also encountered unique challenges with utility new service 

interconnection processes across the nation (Figure 4). The quantity of locations and magnitude of 

power required at Electrify America’s ultra-fast charging station sites requires significant effort from 

utilities to validate power availability, design utility service, create easements, and schedule 

construction crews. 

 

In several utility service areas, Electrify America is building at dozens of station sites. In addition to this 

high number of locations, Electrify America’s ultra-fast charging stations frequently require more than a 

megawatt of power to be supported by utilities in the parking area of a retail development. In some, but 

not all, cases, this requires upgrades to the utility’s distribution system.  

As of the end of 2019, Electrify America had completed station construction at 18 sites that were not yet 

open to the public because they were awaiting the addition of electrical equipment (e.g., transformers), 

utility inspection, utility energization and commissioning.  

  

Figure 4 - Utility Interconnection Timelines 

Figure 3 - New Jersey Permitting Duration 
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2.2.3. Ultra-fast Electric Vehicle Charger Technology 

Electrify America’s customer-centric stations use the most advanced technology ever deployed for 

convenient, fast charging. Early in 2018, Electrify America’s charging systems became the first 350 kW 

chargers with state-of-the-art, liquid-cooled cables certified to UL standards.3  

Highway and regional route stations are equipped with chargers capable of delivering maximum power 

levels from 150 kW to 350 kW. The chargers are also able to step down to lower power levels for 

vehicles equipped for lower-powered DC fast charging. At 

maximum continuous power, 350 kW chargers are able to 

deliver approximately 20 miles of range per minute to a 

vehicle capable of receiving such power, vastly improving 

the customer experience.  

Metro charging stations feature configurations of either 

three, four or six DC fast chargers, reducing queuing times 

and providing redundancy in high-utilization urban areas. A 

significant portion of metro stations feature 150 kW 

chargers, and Electrify America plans to increase the power 

level of DC fast chargers with lower power levels where 

appropriate and when it is feasible.  

Electrify America DC fast charging sites support both the 

CCS Combo and CHAdeMO connectors, ensuring that all 

sites are universally compatible with today’s electric 

vehicles.4 In recent years, an increasing percentage of non-

Tesla EVs sold in the U.S. have relied on the CCS standard, 

and CCS is increasingly the non-proprietary standard of 

choice for automakers in the U.S. market.5 As a result of 

increasing demand for CCS charging resulting from these two trends, Electrify America’s public ultra-fast 

stations all include both CCS and CHAdeMO capable chargers, but Electrify America typically deploys 

more CCS chargers per station site. In 2019, CHAdeMO chargers delivered 15% of the power delivered at 

Electrify America stations across the country, and in Q4 that percentage dropped to 14%. 

To maximize the ability of customers to use charging stations regardless of which charging network they 

have joined, Electrify America’s networked public stations accept credit and debit card payments, 

creating an easy customer experience that is the primary goal of most interoperability efforts. In June, 

Electrify America released a mobile app, available for both Android and iPhone, which allows users to 

                                                           
3 Neither liquid-cooled cables nor 350 kW charging had been deployed commercially in the United States before the Electrify 
America network. As a result, Electrify America leases the Center of Excellence for equipment quality control and validation. 
4 Vehicles utilizing proprietary charging systems must use an adaptor at Electrify America stations. 
5 “Electrify America Comment regarding Staff Workshop on Future Equipment Requirements for CALeVIP.” December 14, 2019. 
https://efiling.energy.ca.gov/Lists/DocketLog.aspx?docketnumber=17-EVI-01  

Figure 5 - Construction Contractors Lay 
Conduit under an Electrify America 
Equipment Pad 

https://efiling.energy.ca.gov/Lists/DocketLog.aspx?docketnumber=17-EVI-01
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locate a charger, pay for and start a charge, and track their charging session on their mobile phone, 

making charging with Electrify America even more convenient.6  

Electrify America is equipping its networked DC fast chargers 

using the CCS standard with ISO 15118, and in 2019, Electrify 

America worked diligently to be the first DC fast charging 

network in the United States to offer “Plug & Charge” capability. 

This technology will allow people to pay for their electric vehicle 

charging simply by plugging in their Plug & Charge-compliant 

vehicles. Electrify America and Hubject, a recognized leader in 

charging interoperability technology, announced a strategic 

agreement focused on enabling Plug & Charge in January. In 

February, Electrify America became a member of the Charging 

Interface Initiative (CharIN). Finally, Electrify America’s Center of 

Excellence technology laboratory provided the setting for the 

11th International Testing Symposium for the Combined Charging 

System in May, bringing together more than 200 engineers and 

technical experts from global automakers, charging equipment 

manufacturers, charging networks and related companies to test 

the next-generation technologies for electric vehicle charging, 

including Plug & Charge capabilities.7  

During Q3, Electrify America and Porsche collaborated for the 

Porsche Taycan global launch event to conduct the first 270 kW 

charging event in the United States, the highest DC fast charging power level ever achieved by a 

production vehicle. Using Electrify America’s 350 kW charger, the Taycan obtained a 5% to 80% charge 

in just 22.5 minutes.8 

Finally, all Electrify America DC fast charging stations are networked, using open protocols compliant 

with Open Charge Point Protocol (OCPP) version 1.6 or higher, and support cellular connectivity.9 These 

capabilities are managed for Electrify America by Greenlots.10 Electrify America has also exchanged 

roaming specifications with most U.S. charging networks, and in 2019, Electrify America continued 

                                                           
6 “Electrify America Launches Its First-Ever Mobile App, New Membership Options and a New Pricing Structure to Help Increase 
Electric Vehicle Adoption,” June 3, 2019. https://media.electrifyamerica.com/en-us/releases/61 
7 “Electrify America Hosts International Testing Symposium for Combined Charging System.” May 21, 2019. 
https://media.electrifyamerica.com/en-us/releases/59  
8 “Electrify America’s Open Network of Ultra-Fast DC Chargers: First to Charge an 800-Volt Electric Vehicle Battery at 270 
Kilowatts.” June 3, 2019. https://media.electrifyamerica.com/en-us/releases/75 
9 Electrify America’s public stations will be equipped with back end systems that can use Open Charge Point Interface (OCPI) 2.1 
to communicate with other networks and Open InterCharge Protocol (OICP) to be able to connect to roaming platforms, when 
a business agreement is secured, in a manner that does not require use of any particular firm’s intellectual property. 
10 The network controls are hosted by Amazon Web Service (AWS), which allows a high security standard. Electrify America 
undertook intensive testing to approve AWS as a safe and secure environment, as well as security audits of Greenlots as part of 
the licensing of the network. Also, Electrify America selected a vendor to perform architecture reviews and penetration tests to 
provide data security. 

Figure 6 - Electrify America’s 
Transformational Ultra-fast EV 
Charging Technology 

https://media.electrifyamerica.com/en-us/releases/61
https://media.electrifyamerica.com/en-us/releases/59
https://media.electrifyamerica.com/en-us/releases/75
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efforts to advance network-to-network interoperability with several of the nation’s charging service 

providers.11  

2.2.3.1. Chargers and Equipment Ordered and Delivered 
Following an RFP process, Electrify America selected four companies – ABB, BTC Power, Efacec, and 

Signet – as suppliers of its ultra-fast DC fast chargers during Cycle 1.12 Electrify America has ordered all 

of the more than 600 chargers needed for Cycle 1. In order to procure the hardware needed to build 

Cycle 2 ultra-fast charging stations, Electrify America ran a series of competitive solicitations, and, in Q3, 

Electrify America selected vendors to supply Cycle 2 chargers. Chargers are scheduled to be delivered to 

station sites upon commencement of construction. By the end of 2019, 1,449 DC fast chargers had been 

delivered to sites. 

Electrify America has also ordered battery storage capacity to mitigate high demand charges, reduce on-

peak energy charges, and ease grid loads. In Q1, Electrify America announced that it had ordered Tesla 

batteries for more than 100 station sites in California and nationwide, totaling more than 35 MWh of 

behind-the-meter energy storage.13 During 2019, Electrify America identified 50 destinations of battery 

systems based on site-specific limitations, ongoing changes in utility rates, and utility grid needs 

Nationally. Electrify America submitted 42 applications to electric utilities for permission to connect 

battery systems. Furthermore, Electrify America initiated installation of battery storage systems, with 

eight locations operational at the end of the year.  

Electrify America encountered numerous challenges while attempting to gain approval for these behind-

the-meter systems, including utilities that had no process in place and many that considered the storage 

as added load or generation. These battery systems are designed to reduce peak load and lower 

demands on the distribution system. Treating them as new load – in addition to the EV charging station 

load – serves as a barrier to rapid deployment efforts, and frequently leads to rigorous, time-intensive 

interconnection studies. 

Should utility rates for EV charging be modified to better reflect the cost to serve such demand, the 

storage systems will continue to provide value by reducing costs and stress on the electric grid during 

on-peak periods and grid events.  

2.2.4. Electrify America Ultra-Fast Charging Station Operations 

Electrify America is committed to operating a reliable, ultra-fast, and customer-centric charging network 

that meets the needs of those who drive electric vehicles produced by all brands. In 2019, as Electrify 

America opened stations at an unprecedented pace, it also focused on increasing the reliability and 

                                                           
11 “EVgo, Electrify America Join Forces to Increase EV Public Charging Accessibility Across the U.S.” September 9, 2019. 
https://media.electrifyamerica.com/en-us/releases/74 
12 “Designing and Deploying more than 2,000 Ultra-Fast Electric Vehicle Chargers across the U.S., Electrify America Selects ABB, 
BTC Power, Efacec and Signet as Charging Equipment Suppliers.” April 17, 2018. https://media.electrifyamerica.com/en-
us/releases/21 
13 “Electrify America Adds Tesla Battery Storage To More Than 100 New Charging Stations.” February 4, 2019. 
https://media.electrifyamerica.com/en-us/releases/48  

https://media.electrifyamerica.com/en-us/releases/74
https://media.electrifyamerica.com/en-us/releases/21
https://media.electrifyamerica.com/en-us/releases/21
https://media.electrifyamerica.com/en-us/releases/48
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quality of the charging experience. Internal goals are focused on increasing customer satisfaction and 

charging station uptime. During 2019, Electrify America improved on both of these metrics.  

As a result of this commitment, in 2019 Electrify America announced partnerships with Byton, Ford, 

Fisker, Harley-Davidson, and Porsche. These agreements, when combined with agreements with Audi 

and Lucid reached in 2018, provide ultra-fast charging services to buyers of electric vehicles from seven 

brands.14 In Q4, Electrify America 

announced an agreement with Lyft to 

provide EV renters in Express Drive – Lyft’s 

short-term car rental program – with ultra-

fast DC charging on Electrify America’s 

network. The access is automatically 

included with an electric vehicle’s weekly 

rental. Lyft started its EV rental program in 

Denver, Colorado. As more electric 

vehicles are introduced into Express Drive 

nationwide, the collaboration with 

Electrify America will grow to include 

these DC fast charger benefits in new 

markets.15   

During the course of 2019, Electrify America saw a substantial increase in customer activity and station 

utilization, whether measured by the number of sessions or kWh delivered, and even when adjusted to 

account for the rapidly increasing size of the Electrify America network. Between January and 

December, the number of monthly charging sessions at stations in Electrify America’s network rose 24-

fold (from 450 to 10,615), and the number of charging sessions per open charger rose threefold (from 

3.2 to 9.6). Total sessions rose month to month all year long, and sessions per open charger rose month 

over month in every month but two (February and September).  

As Electrify America’s stations are not staffed, the Electrify America Customer Support Center plays a 

critical role in ensuring reliable, customer-centric charging experiences. Twenty-four hours a day, seven 

days a week, the Customer Support Center team provides support for customers, whether they need 

assistance initiating a charge at an Electrify America charging station or have general questions.  

Electrify America recognizes the importance of providing our customers with a reliable, seamless, and 

stress-free experience when contacting the Customer Support Team. Calls into and out of our Call 

Center are evaluated on an ongoing basis to ensure we are consistently providing our customers with an 

experience that exceeds their expectations. Evaluated calls are shared with the team to review strengths 

                                                           
14 “Fisker Ocean to Make Global Public Debut at CES 2020; Electrify America Revealed As Charging Station Network.” December 
19, 2019. https://media.electrifyamerica.com/en-us/releases/87  
15 “Electrify America and Lyft Collaborate on Electric Vehicle Rideshare Charging to Help Decrease Emissions by Increasing Miles 
Traveled by EVs.” November 19, 2019. https://media.electrifyamerica.com/en-us/releases/85  

Figure 7 - Harley-Davidson LiveWire and Electrify America 

https://media.electrifyamerica.com/en-us/releases/87
https://media.electrifyamerica.com/en-us/releases/85
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and learning opportunities as we continuously strive to promote greater ZEV adoption and strengthen 

customer relationships.  

The Customer Support Center staff provides excellent and prompt customer service. In 2019, the 

Customer Support Center handled 26,595 calls – a more than 20-fold increase from the call volume in 

2018 – and the average wait time to speak with a Charging Specialist has remained under 10 seconds. In 

2019, the average call length was just under 10 minutes.  

As the Electrify America network continues to grow, the scale of the operation and the methods by 

which customers can engage in conversation with the Center’s team will expand.  

In order to ensure that the Electrify America network is open 

and accessible to customers regardless of the brand of vehicle 

they drive or their charging network membership, Electrify 

America’s public DC fast charging stations accept credit and 

debit card payments via a card reader on every charger. Until 

Electrify America launched its App in June, credit and debit card 

payment was the primary means of customer payment. 

However, once an App was available, customers used it to pay 

for a majority of charging sessions during the second half of 

2019 – 62% of charging sessions in Q3 and 66% in Q4. The rest 

were initiated by credit or debit card.  

Customers who used an App to initiate and manage their 

charging sessions had a higher success rate during 2019 than 

those who initiated a charging session via a credit card reader, 

and Electrify America took numerous steps to identify the root 

causes and implement solutions that increase the success rate 

of transactions initiated with a credit card reader. First, Electrify 

America worked with the credit card reader manufacturer to 

address early production quality issues, such as water intrusion, 

and to replace card readers that suffered premature failure. Second, Electrify America worked with its 

charger manufacturers and the credit card reader manufacturer to identify and address all software 

integration issues between the systems that were the cause of communication errors. Third, Electrify 

America initiated the capability to issue over-the-air updates to credit card readers, which will increase 

the ability to rapidly fix software issues. Finally, Electrify America discovered that failure rates were 

sometimes attributable to user error, and our technology team worked with the Customer Support 

Center to identify these situations and guide the customer through the steps to successfully use a credit 

card.  

Electrify America paid extremely close attention to customer feedback in other areas as well, and it 

initiated a series of station improvement campaigns in 2019 to implement customer and automaker 

suggestions. For example, Electrify America added longer charging cables at more than 100 locations to 

Figure 8 - All Public Ultrafast Charging 
Stations accept Credit Cards 
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ease customer use, prioritized repairs to CHAdeMO chargers, and added signage to help dissuade 

internal-combustion engine vehicles from blocking access to Electrify America’s stations. 

Out of an abundance of caution, in January, Electrify America briefly shut down a subset of its chargers 

with liquid-cooled cables manufactured by HUBER+SUHNER, a leading supplier of high-powered 

charging cable technology. HUBER+SUHNER had recommended that all customers worldwide shut down 

chargers with its liquid-cooled cables in order to allow HUBER+SUHNER to investigate an incident 

involving a prototype liquid-cooled cable. During this temporary shutdown, every station remained 

open, allowing customers to charge on available 50 kW or L2 chargers, which were not impacted. 

Electrify America restored full capacity to its network within four days, and only after its high-powered 

charging cables cleared extensive testing from the cable manufacturer. At 30 stations powered by Efacec 

chargers, Electrify America also lowered power levels to 50 kilowatts per charger over the summer, 

while it worked with Efacec to replace the coolant systems that keep charger cables cool at higher 

power levels. Approximately 80% of the Efacec chargers had been restored to full power by October, 

and all remaining sites were restored to full power within three months.  

2.3. Level 2 Workplace and Multiunit Dwelling Charging Stations 
Electrify America targeted 11 metropolitan areas for community charging station investments in Cycle 1. 

In these communities, Electrify America and its turnkey vendors (EV Connect, Greenlots, and 

SemaConnect) installed and opened L2 charging stations at workplaces and multiunit dwellings.  

Past Electrify America reports noted that this program 

had encountered issues and challenges that had led it 

to fall behind schedule, but in 2019 Electrify America 

implemented a series of reforms to increase the pace 

of deployment. As a result, all L2 chargers proposed in 

the Cycle 1 National ZEV Investment Plan were 

successfully deployed by the end of 2019. More than 

1,200 charging ports across 227 sites were operational. 

Under standardized site host agreements between 

Electrify America’s vendors and station site hosts (e.g., 

property developers, office space facility managers, 

and other real estate site hosts), Electrify America 

funded all costs of permitting, procuring equipment, constructing and maintaining charging stations. 

Although this contract structure has not proven to be an economically sustainable investment for 

Electrify America that we could continue in Cycle 2, the program provides a truly unique benefit to 

workplace and residential property owners and residents.  

Electrify America’s efforts to request station site proposals from state agencies, local governments, and 

non-profit entities through the National Outreach Plan process bore tremendous fruit, as approximately 

one in five station sites are at government or non-profit workplaces and housing developments.  

Figure 9 - EV Charging at Workplace/MUD Sites 
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In 2019, Electrify America saw a substantial increase in the use of the program’s Level 2 workplace and 

multiunit dwelling stations, which delivered approximately 1,292 MWh to vehicles during the year. 

2.3.1. Charger Technology 
Electrify America-funded workplace and MUD charging stations 

typically have four to six Level 2 chargers, each with a minimum 

power level of 6.6 kW (Figure 10). The chargers provide 20 to 25 

miles of driving range per hour of charging for a typical EV using 

the non-proprietary SAE J1772 connector, which can be used with 

all electric vehicles in the United States. 

Electrify America’s L2 vendors own, operate, and maintain their 

own electronic data networks in support of L2 chargers installed 

and operated on behalf of Electrify America, as well as those 

installed independently of the program’s efforts. Electrify 

America owns the data from these charging stations. The 

chargers installed under this program will be on vendors' 

networks, and will be able to connect and interoperate with 

Electrify America's network.  

 

  

Figure 10 - Level 2 Charger Technology 
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3. Education, Awareness, and Marketing 

3.1. Brand-Neutral ZEV Education and Awareness Media Campaign 
Over the course of 2019, Electrify America completed its Cycle 1 brand-neutral media campaign, and 

debuted a new outreach campaign for Cycle 2. The Cycle 1 campaign, known as “Plug Into The Present,” 

had a goal of educating consumers about reasons to 

purchase a ZEV. As stated in the Cycle 1 National ZEV 

Investment Plan, Electrify America committed to 

leverage “media to put ZEVs on the big stage in order to 

help consumers understand that ZEVs not only meet the 

majority of their needs today, but even more so as the 

charging infrastructure network grows.” The education 

and awareness effort included a brand-neutral TV spot, 

radio, paid search campaign, and a bilingual landing page 

(www.plugintothepresent.com) that provided an 

overview of the benefits of both battery electric and 

hydrogen fuel cell electric ZEVs, with links to third-party 

websites containing robust content for users.16 

3.1.1 JetStones 
During the first half of 2019, Electrify America concluded its Cycle 1 multimedia campaign. The campaign 

centered around the “JetStones” spot, which used the themes from two popular Warner Bros.’ Hanna-

Barbera cartoons, “The Jetsons” and “The Flintstones,” as a playful take on the transition of personal 

transportation from the Stone Age to the reality of electric vehicles available today. The TV spot, which 

was also available on the website, featured the Chevy Bolt EV and included zero emission vehicles from 

six different car manufacturers – Chevrolet, Hyundai, BMW, Volkswagen, Honda, and Nissan. Electrify 

America offered to numerous other automakers the opportunity to have their vehicles featured at no 

cost. Electrify America also developed 

companion radio spots using the 

same music, themes, and messages, 

in both English and Spanish.  

Over the first six months of 2019, the 

JetStones campaign generated 1.1 

billion impressions, as illustrated in 

Table 1 below. Over 2018 and 2019 

combined, the campaign’s 

advertisements were seen 2.8 billion 

times nationwide across TV, outdoor 

                                                           
16 The “Plug Into The Present” website and video are no longer available due to expiration of licenses for music and actor 
likenesses used in the campaign. Examples of creative materials from this campaign can be found in the Appendix. 

Figure 11 - Plug Into The Present Landing Page 

Figure 12 - Scene from “JetStones” Advertising Spot 

http://www.plugintothepresent.com/
https://plugintothepresent.com/#tv-spot
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billboards, radio and digital advertising, and it prompted over 829,000 visits to the 

Plugintothepresent.com website.  

In addition to measuring total 

impressions, Electrify America 

collaborated with ComScore, an 

American media measurement and 

analytics company, to assess 

whether the Cycle 1 Jetstones and 

Plug Into the Present campaign 

generated awareness of ZEVs 

amongst U.S. target audiences. 

Specifically, the analysis surveyed 

an audience panel representative 

of the target audiences and 

compared the results of those who 

saw the media campaign with 

those who did not (the control group). By comparing the two groups of respondents, Electrify America 

and ComScore were able to assess the campaign’s impact. 

The Cycle 1 campaign proved successful in achieving its objective of increasing ZEV awareness amongst 

the priority target audiences Nationally. The campaign achieved improvements in ZEV familiarity and 

purchase consideration, and it began to alleviate range, battery, and affordability concerns. Specifically: 

 Awareness (+3.5%), Familiarity (+6.9%) and Consideration (+7%) significantly increased for all 

EVs and Hybrid vehicles in the exposed group. 

 

 The perception of affordability in ZEV purchase consideration was successfully lowered (-2.3%) 

indicating that the campaign reduced people’s sensitivity to the cost of entry to the ZEV 

category. 

 

 In three of the campaign’s four target audiences, exposure to the campaign resulted in a higher 

likelihood to consider EV and hybrid vehicles as their next car: Researcher Moms (+6.7%), 

Millennials (+10.3%), Strivers (+29.1%). 

 

 The campaign significantly reduced the battery life concerns amongst the Discerning Drivers      

(-5.4%) target group, and the price sensitivity concerns amongst the Researcher Moms target 

group dropped (-7.2%). 

Electrify America’s collaboration with ComScore has provided detailed information regarding which 

Cycle 1 JetStones campaign messages worked with each target audience, and these insights played a key 

role in developing a new creative message for Cycle 2.   

Table 1 – Cycle 1 Campaign Impressions by Media Type in 2019 

Media Type 2019 National Impressions 

TV 328,000,000 

Radio N/A 

Streaming Audio 117,765,402 

Search  N/A 

Digital/Video 279,000,608 

Podcasts 4,642,566 

Social 354,293,943 

Out of Home (OOH) 46,900,000 

TOTAL 1,130,602,519 
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3.1.2. Normal Now 
In the second half of 2019, Electrify America launched its new Cycle 

2 education and awareness campaign in California to educate 

consumers about the reasons to purchase a ZEV. As stated in the 

Cycle 2 National ZEV Investment Plan, Electrify America committed 

to “boost ZEV adoption through informing mainstream car buyers 

on the key benefits offered by ZEVs in a brand-neutral manner.” 

Based on the 2017 New Vehicle Experience Study that found that 

drivers identify performance (handling and cornering) and comfort 

(ride quality and quiet interior) as two of the top four “Extremely 

Important” characteristics when shopping for a vehicle, the Cycle 2 

efforts to drive ZEV adoption will focus on four messaging pillars 

around ZEVs: performance, range, product spectrum, and charging 

infrastructure. 

The education and awareness efforts include brand-neutral digital 

and paid search campaigns, and a bilingual landing page 

(www.NormalNow.com) that – through a humorous presentation 

that shows how technology matures and becomes mainstream – 

provides an overview of the benefits of both battery electric and 

hydrogen fuel cell electric ZEVs, with links to third-party websites 

containing robust content for users (Figure 14). In addition to the Normal Now website, this 

multifaceted digital campaign includes online videos, streaming TV ads, digital banner ads, social media 

ads, paid search, and streaming audio and podcast ads.  

The “Normal Now” campaign, developed by San Francisco-based communications firm Eleven, aims to 

introduce and normalize zero-emission vehicles for the vast majority of Americans who are not aware of 

or have never considered switching to a ZEV. Through comical 15-second videos, GIFs and still images, 

the Normal Now campaign draws comparisons between “new technology” of the past – including cell 

phones, smart watches and online 

dating – and what is assuredly the 

transportation method of the future. 

The campaign explores how scary 

previous forms of “new technology” 

were at first and reinforces that – just 

like EVs – while they may have seemed 

weird at first, they’re normal now. 

Researchers have identified functional 

concerns about EVs, like range anxiety, 

charge time and cost, as reasons why car buyers wouldn’t drive electric. However, the Normal Now 

campaign is inspired by the insight that there is actually a deeper, more emotional set of barriers 

standing in the way of ZEV consideration and adoption. Specifically, the Normal Now campaign is 

Figure 14 - Example of "Normal Now" Digital Advertisement 

Figure 13 - "Normal Now" 
Spanish-Language Mobile 
Landing Page 

http://www.normalnow.com/
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designed to address the public’s fear of change and lack of exposure to EVs in pop culture, which is 

making people view electric vehicles as too different from what they are used to. The campaign strives 

to normalize EVs.  

During the second half of 2019, Electrify 

America launched the Normal Now 

campaign with its first significant media 

buy, or “flight,” which was concentrated 

on digital media channels, as shown in 

Figure 15. The Normal Now campaign 

will run through December 2021, with 

three flights planned. The campaign is 

focused on reaching two target 

audiences, which were refined based on 

lessons learned from the Cycle 1 media 

campaign effectiveness analysis.  

Table 2 below illustrates how these channels accomplished more than 222 million impressions (i.e., 

listeners and viewers) Nationally during the second half of 2019. Flight 1 successfully put the Normal 

Now message in front of millions of people, attracting 39 million completed video views of the Normal 

Now message, and prompting a further 398,000 clicks through to the Normal Now website to find out 

more about zero emission vehicles. 

Electrify America and ComScore have begun to 

evaluate the impact of the Normal Now Campaign, 

using the same survey methodology used in Cycle 

1. The results are promising, and they also identify 

areas in which the Normal Now campaign can 

tailor its messaging.    

Overall, Top of Mind awareness, which is when 

‘Electric’ was named first as a type of vehicle fuel 

or fuel alternative, increased by 3.2% among those 

exposed to the campaign nationwide. Even 

greater positive lifts were witnessed across ZEV 

Familiarity (+11.1%) and ZEV Consideration (+12.6%). Finally, the campaign achieved a +9.9% increase 

nationwide in agreement that electric vehicles are likely to meet the target audience’s everyday needs, 

which is a core message of the Normal Now campaign.  

However, those exposed to the Normal Now campaign were more likely to identify key barriers to ZEV 

adoption than the control group, including affordability, range anxiety, accessibility and charge time. 

Electrify America is investigating this result in order to increase the campaign’s impact in future flights. 

Figure 15 - Media Channels for Brand-Neutral Campaign 

Table 2 – Normal Now Campaign Impressions 

Media Type 
2019 National 
Impressions 

Streaming Audio 25,524,001 

Search 2,114,167 

Digital/Video 70,844,604 

Podcasts 7,200,000 

Social 116,034,292 

TOTAL 221,717,064 
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To facilitate even greater impact and increase the total number of impressions in collaboration with 

others, Electrify America has made the Normal Now creative content available to third parties at no cost 

via the website https://toolkit.normalnow.com/. Through the end of 2019, there were more than 1,200 

creative asset downloads by individuals who are able to deploy the content in their own efforts to build 

EV adoption. 

3.1.3. Sponsorships 
The Cycle 2 National ZEV Investment Plan states that “there may be occasions where it would be 

reasonable for Electrify America to further education and awareness of ZEVs … by supporting the 

programs, activities, or events of an industry or non-profit organization.”   

Using the criteria specified in the Cycle 2 National ZEV Investment Plan for identifying these occasions, 

Electrify America chose to sponsor the following brand-neutral education and awareness activities in the 

second half of 2019:  

Organization Description National Accomplishments 

Plug In America 

Electrify America worked with 
Plug-in-America to help 
sponsor five ride & drive events 
in the National market for 
National Drive Electric Week, 
which took place from 
September 14-22, 2019.  

• Hosted five ride and drives at the following 
locations: Atlanta, GA; Fayetteville, NC; Howell, 
NJ; Knoxville, TN; and Chattanooga, TN.  

• Total of 305 ride and drives 
• Estimated over 4,200 in attendance at the events 
• Of participants surveyed17:  

• 92% said that their impression of EVs is 
“better” after driving one  

• 58% said that an EV drives and handles 
better than a gas car 

• 85% said that they are “likely” or 
“definitely” going to buy/lease an EV if 
they get a new car in the next two years 

 

  

                                                           
17 Survey results include feedback from participants from ten Plug In America Ride and Drives sponsored by Electrify America, 
five of which were in California. 

https://toolkit.normalnow.com/
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3.2. Branded Marketing 
In July, Electrify America began a nationwide branded marketing campaign, with the goals of increasing 

utilization of Electrify America’s charging infrastructure and awareness of the Electrify America brand. 

The success of this campaign will be measured by downloads of the Electrify America charging app and 

Pass+ membership enrollments.  

The key messages of the campaign center around building 

range confidence, and showing both EV drivers and those 

considering an EV purchase that Electrify America’s extensive 

DC fast charging network provide them with the same freedom 

to travel as those who drive gasoline powered vehicles. The 

campaign provides consumers with range confidence by 

highlighting that Electrify America’s ultra-fast chargers are 

located every 70 miles on average along major highway 

corridors, in close proximity to amenities, and are highly visible 

and well lit. Leveraging support from Electrify America’s media 

agency, the primary target audience was EV drivers and the 

secondary target audience was EV intenders (drivers in the 

market for an EV).  

Consistent with the Cycle 2 National ZEV Investment Plan, the 

campaign used digital media channels in 2019. It included 

online banner ads that show comparisons to “classic car” 

moments, such as hitting the open road, strapping children into 

the back seat, and going through a drive-thru, emphasizing that the electric car experience includes all 

these same situations. Electrify America also debuted a number of digital video advertisements that can 

be viewed on YouTube here: https://www.youtube.com/channel/UC3GGcyuzYYyYmZ0hJKlBb6w.  

Electrify America began its media campaign in July with paid search and Apple/Android advertising. In 

October, Electrify America began deploying banner ads, using the same videos available on the YouTube 

channel. In November, Electrify America also began advertising through paid posts on social media. The 

campaign ran through the end of the year and into 2020. 

  

Figure 16 - Example Branded Marketing 
Banner Ad 

https://www.youtube.com/channel/UC3GGcyuzYYyYmZ0hJKlBb6w
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4. Corporate Citizenship 
Electrify America has an unprecedented opportunity to make business-driven investments that promote 

ZEV adoption, improving the quality of life for all Americans. The company is committed to making a 

difference through its investments. The impact of this commitment takes many forms. 

Electrify America’s investments are an engine of job creation in and around the nascent EV charging 

industry. The firm’s vendors range from multi-national corporations to passion-driven, community-

based non-profits, each of which is bringing on new workers and building new expertise because of their 

relationship with Electrify America. Combined, these vendors employ more than 350,000 people in the 

United States, though not all work on Electrify America projects.  

The company also seeks to engage stakeholders throughout the ZEV community, not only to benefit 

from their expertise, but also to share what it has learned. Members of Electrify America’s leadership 

team spoke at dozens of conferences, meetings, and events in 2019 in order to grow ZEV awareness and 

understanding – despite the demands of their full-time jobs.  

4.1 50x50 Commission 
In 2017, the Alliance to Save Energy chartered the Commission on U.S. Transportation Sector Efficiency 

(the “50x50 Commission”) to identify ways to reduce energy use in the U.S. transportation sector by 

50% by 2050. Electrify America’s President and CEO Giovanni Palazzo serves on the Commission along 

with several other business executives, elected officials, utility representatives, and other key 

transportation sector stakeholders. 

The 50x50 Commission released its initial policy recommendations, “Reinventing U.S. Mobility,” in 

September of 2018. In 2019, it followed up that report with a package of infrastructure 

recommendations designed to inform Congress’ deliberations regarding future infrastructure 

investment.  

4.2 Living Diversity 
Electrify America’s team comes from a diverse set of backgrounds. Inclusion and mutual respect are 

woven into the fabric of the company’s culture, and it provides us with an advantage as we seek to drive 

ZEV adoption for all Americans. The executive team follows hiring standards and provides professional 

development opportunities designed to increase diversity within the company’s ranks. Electrify America 

has a training program that promotes equality and acceptance. It has also committed to creating a 

wellness room to give employees a private space for practices such as meditation and prayer.  

VWGoA, which provides human resource services to Electrify America, participates in INROADS 

(www.inroads.org), an organization that prepares young people from disadvantaged backgrounds for 

careers in corporate America. We enjoy a partnership with Out & Equal (www.outandequal.org), which 

provides resources to corporations and LGBTQ employees through advocacy, training programs, and 

events. Electrify America is also proud that U.S. military veterans make up five percent of its staff.  

Additionally, Electrify America employees have the option to participate in a wide variety of Employee 

Resource Groups (ERGs), such as “A3,” the African and African-American ERG; “Women in Motion,” an 

http://www.inroads.org/
http://www.outandequal.org/
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ERG that encourages the development of leadership skills and career opportunities for women; and 

DRIVE Alliance (Drivers of Respect, Inclusion, Value and Equality), which promotes professional 

development and equality for LGBT employees and their allies. These groups offer community, 

fellowship, and an opportunity to engage with peers around causes they support. This commitment to 

diversity and inclusion was recognized in 2019 by Forbes, which included VWGoA on its list of “Best 

Employers for Diversity,” and by DiversityINC, which named it among the “Top 25 Noteworthy 

Companies for Diversity.”   

4.3 Supplier Diversity 
Diversity and Inclusion are not just business imperatives for Electrify America. They are core values. The 

company recognizes that in the same way its employees and customers come from diverse 

backgrounds, so too should its suppliers.  

In 2019 Electrify America continued to work with the VWGoA Supplier Diversity Manager to ensure a 

diversity of vendors. If a vendor expresses interest in working with VWGoA, and its capabilities match 

any of Electrify America’s needs, VWGoA’s Supplier Diversity Manager refers them to the Electrify 

America team. The same manager also attends supplier diversity meetings and conferences, and 

distributes contact information for Electrify America’s purchasing team to vendors working in sectors 

where the company is investing.  

Electrify America keeps a record of any diversity supplier who seeks to do business with it and reaches 

out directly through its info@electrifyamerica.com and/or nationaloutreach@electrifyamerica.com 

email addresses. Electrify America also informs potential vendors of any upcoming opportunities and 

shares how the vendor might fit within future investment cycles. 

This commitment to diversity was reflected in Electrify America’s 2019 vendor survey, in which 17.3% of 

respondents reported qualifying as either woman- or minority-owned or controlled entities.18  

  

                                                           
18 Non-profit organizations qualify as minority-owned or women-owned based on Board of Directors composition. 

mailto:info@electrifyamerica.com
mailto:nationaloutreach@electrifyamerica.com
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5. Update on Cycle 2 Spending Forecasted to be Incurred During Cycle 3 
During Cycle 2, Electrify America is making all possible efforts to fulfill its Appendix C ZEV Investment 

Commitment to incur $300 million in creditable costs by the end of Cycle 2. However, as of the drafting 

of this document, Electrify America anticipates a potential shortfall in Cycle 2 spending through 

December 2021 due to delays in charging station investments and marketing spending resulting from 

the COVID-19 global pandemic.  

The COVID-19 pandemic did not impact Electrify America investment during 2019, which is the focus of 

this Annual Report.   

But Electrify America acted aggressively to address the COVID-19 emergency early in 2020. With the 

health of our employees a top priority, a moratorium on employee travel and meeting attendance went 

into effect in the first week of March, and mandatory telework and employee stay-at-home policies took 

effect during the second week of March. The Electrify America team has continued to work remotely in 

an extraordinarily dedicated fashion. And consistent with guidance from the U.S. Department of 

Homeland Security and the California Energy Commission that EV charging stations are critical 

infrastructure providing an essential service, Electrify America charging stations remain open and 

available to those who need them. 

Due to forces beyond its control, Electrify America’s investment is substantially delayed. The national 

emergency and stay-at-home orders now implemented across most of the United States have slowed or 

stopped ultra-fast charging station site evaluation, site selection, permitting, construction, utility 

interconnection, inspection and commissioning activities. Some site hosts – especially those that provide 

essential services – have prohibited construction activities during the emergency. And Electrify America 

has required our suppliers, vendors, and contractors to follow the applicable regulations and guidance 

regarding the health and safety of their employees during this global pandemic. Dozens of active 

construction sites have been demobilized. While there are regional differences, approximately 70% of 

permitted charging station sites in Electrify America’s portfolio are delayed.   

Electrify America has also halted spending on our brand-neutral “Normal Now” media campaign while 

the appropriateness of its message in these unprecedented times is evaluated. 

While the full magnitude and impact of the delays associated with the COVID-19 global pandemic 

cannot be known at this time, Electrify America will take measures to help mitigate these significant and 

material delays, understanding that the possibility that the pandemic could adversely affect Electrify 

America’s ability to deliver on ZEV Investment commitments as scheduled.  
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6. Schedule of Creditable Costs 
For the reporting period of January 1, 2019, through December 31, 2019, Electrify America had the 

following creditable costs. Creditable Costs are in accordance with the final National Creditable Cost 

Guidance, approved by EPA in a letter dated March 21, 2017, and the California Creditable Cost 

Guidance, approved by CARB in a letter dated August 4, 2017, as those documents were amended by 

the First Supplement to the Creditable Cost Guidance dated March 12, 2019 and approved March 13, 

2019. 

Electrify America formally requests that EPA confirm that all costs expended during the period covered 

are creditable costs. 
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Electrify America, LLC

Schedule of Creditable Costs for Fiscal Year ending December 31, 2019 (in U.S. Dollars)

Creditable Costs California National Total

ZEV Infrastructure Investments

DCFC Infrastructure Investments

Green City Infrastructure Investments

L2 MUD & Workplace Investments

Other Infrastructure Related Investments

Total - Investments $107,331,058 $152,047,986 $259,379,045 

ZEV Infrastructure Expenses

Call Center

Credit Card Processing Fees

Creditable Electricity Charges

Land Lease

Maintenance Expense

Networking Fees

Site Acquisition and Identification

Other Operating Expenses

Subtotal - ZEV Infrastructure Expenses $19,293,121 $14,737,286 $34,030,407 

Green City Expenses

Car Share

Infrastructure

Marketing

SMUD Storage Shares

Subtotal - Green City Expenses $17,515,355 $0 $17,515,355 

Education and Marketing Expenses

Brand Neutral Education

Branded Marketing

Subtotal - Education and Marketing Expenses $18,622,927 $22,252,777 $40,875,705 

Overhead Expenses

Facilities Costs

Legal

Maintenance

Miscellaneous

Personnel Costs

Personnel-Related Costs

Property Taxes

Service Level Agreements

Telecom

Subtotal - Overhead Expenses $10,036,950 $5,669,465 $15,706,415 

Total - Expenses $65,468,353 $42,659,528 $108,127,881 

Grand Total - Creditable Spending $172,799,411 $194,707,514 $367,506,925 
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Notes: 

1. The basis of cost presentation is accrual accounting in accordance with VWAG IFRS accounting 
standards (reference VW IFRS Handbook – May 2019). The acquisition of capitalizable assets 
(i.e. additions to property, plant and equipment) are reported in the Schedule of Creditable 
Costs when the costs are incurred.  

2. Creditable Costs are in accordance with the published National Creditable Cost Guidance 
approved by EPA in a letter dated March 21, 2017 and the California Creditable Cost Guidance 
approved by CARB in a letter dated August 4, 2017, as modified by the Creditable Cost 
Supplement approved by CARB and EPA on March 13, 2019. 

3. Reported overhead expenses in any given year will be provisionally treated as creditable, but 
EPA/CARB will only approve overhead costs for a particular investment cycle where the 
average overhead over a given 30-month cycle ends up being at or below the threshold 
specified in § 5.1 of Appendix C-1. The weighted average of 13 percent will be used as the 
overhead threshold for the first ZEV Investment cycle and subsequent Investment cycles are 
subject to a 10% percent threshold, unless otherwise agreed to in writing by EPA or CARB, as 
applicable, in advance of such cost being incurred. 

 

4. For 2019, the overhead costs as a percentage of total creditable costs are within the annual 
threshold. The 2019 costs have been segregated between Cycle 1 and Cycle 2 activities. The 
Cycle 1 costs have been accumulated which allows for the assessment of overhead costs 
versus the stated target. The Cycle 1 total overhead cost totals $40,678,475 and represents 
8% of the total spending. Therefore, all of the overhead costs for Cycle 1 have been claimed 
as creditable without need to restate prior year amounts claimed as provisionally creditable. 
The 2019 overhead costs attributed to Cycle 2 are claimed as provisionally creditable, subject 
to measurement and verification at the conclusion of the second Cycle. 

5. The cumulative Cycle 1 spending, including costs reported in the 2017 and 2018 Annual 
Reports, totals $300,000,000 for the National ZEV Investment Plan and $192,381,923 for the 
California ZEV Investment Plan. The Cycle 1 spending goal is $300,000,000 for the Cycle 1 
National ZEV Investment Plan and $200,000,000 for the Cycle 1 California ZEV Investment 
Plan. 
 
The Cycle 1 National ZEV Investment Plan spending goal was achieved for Cycle 1 through 
June 30, 2019. Total spending on Cycle 1 National ZEV Investment Plan activities through June 
30, 2019 totaled $300,000,000. The Cycle 1 National ZEV Investment Plan included 88 DCFC 
station sites that would be under development but not yet completed. The Cycle 2 National 
ZEV Investment Plan, which designated funding for the completion of these sites, was 
approved by EPA in February 2019. Section 2.6 of Appendix C of the 2.0 Liter Partial Consent 
Decree directs that Electrify America “shall start implementing the National ZEV Investment 
Plan upon its approval.” Therefore, the development of these sites continued throughout 
2019 and a portion of the Cycle 2 allotted investment was spent prior to June 30, 2019. A 
total of $31,926,845 of the 2019 Cycle 2 spending was to continue the development of sites 
that were begun in Cycle 1. 
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The Cycle 1 California ZEV Investment Plan goal was not achieved within the specified Cycle 1 
timeframe. The unfinished Cycle 1 projects include L2 Workplace / MUD sites, DCFC charging 
sites, Battery Storage systems, and Green City initiatives. The cumulative Cycle 1 spending 
through June 30, 2019 totaled $141,494,481, a shortfall of $58,505,519. The status of Cycle 1 
spending in California was communicated to the California Air Resources Board staff regularly 
during 2019, and Electrify America also communicated its intention to complete some of the 
investments in the CARB-approved Cycle 1 California ZEV Investment Plan after June 30, 2019. 
 
The activities for these specified Cycle 1 projects continued without pause after June 30 and 
the spending has been discretely tracked and reported as Cycle 1 spending. As of December 
31, 2019, the spending shortfall for Cycle 1 is $7,618,076. The projects and spending are 
expected to be completed in 2020 and will be discretely tracked and reported in the 2020 
Annual Report. 

 

6. The Service Level Agreement costs, reported in the Schedule of Creditable Costs, are Related 
Party Transactions between Electrify America, LLC and affiliated companies comprised of 
Volkswagen AG subsidiaries. For FY2019, no Service Level Agreement costs have been claimed 
as creditable. The figures reported are the result of the Cycle 1 allocation true-up of prior year 
expenses claimed as creditable in 2017 and 2018. 
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Electrify America, LLC

Schedule of Creditable Costs for Fiscal Year ending December 31, 2019 (in U.S. Dollars)

Creditable Costs

National

Cycle 1

National

Cycle 2

National

Total

ZEV Infrastructure Investments

DCFC Infrastructure Investments

Green City Infrastructure Investments

L2 MUD & Workplace Investments

Other Infrastructure Related Investments

Total - Investments          118,748,006             33,299,981          152,047,986 

ZEV Infrastructure Expenses

Call Center

Credit Card Processing Fees

Creditable Electricity Charges

Land Lease

Maintenance Expense

Networking Fees

Site Acquisition and Identification

Other Operating Expenses

Subtotal - ZEV Infrastructure Expenses               8,010,525               6,726,761             14,737,286 

Green City Expenses

Car Share

Infrastructure

Marketing

SMUD Storage Shares

Subtotal - Green City Expenses                                -                                -                                - 

Education and Marketing Expenses

Brand Neutral Education

Branded Marketing

Subtotal - Education and Marketing Expenses             18,375,108               3,877,669             22,252,777 

Overhead Expenses

Facilities Costs

Legal

Maintenance

Miscellaneous

Personnel Costs

Personnel-Related Costs

Property Taxes

Service Level Agreements

Telecom

Subtotal - Overhead Expenses               2,908,052               2,761,413               5,669,465 

Total - Expenses             29,293,686             13,365,842             42,659,528 

Grand Total - Creditable Spending          148,041,692             46,665,823          194,707,514 
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Electrify America, LLC

Schedule of Creditable Costs for Cycle 1 (FY 2017-2019) (in U.S. Dollars)

Creditable Costs California National Total

ZEV Infrastructure Investments

DCFC Infrastructure Investments

Green City Infrastructure Investments

L2 MUD & Workplace Investments

Other Infrastructure Related Investments

Total - Investments $121,236,091 $218,953,713 $340,189,804 

ZEV Infrastructure Expenses

Call Center

Credit Card Processing Fees

Creditable Electricity Charges

Land Lease

Maintenance Expense

Networking Fees

Site Acquisition and Identification

Other Operating Expenses

Subtotal - ZEV Infrastructure Expenses $10,967,710 $24,364,324 $35,332,034 

Green City Expenses

Car Share

Infrastructure

Marketing

SMUD Storage Shares

Subtotal - Green City Expenses $23,055,587 $0 $23,055,587 

Education and Marketing Expenses

Brand Neutral Education

Branded Marketing

Subtotal - Education and Marketing Expenses $20,927,072 $32,198,953 $53,126,024 

Overhead Expenses

Facilities Costs

Legal

Maintenance

Miscellaneous

Personnel Costs

Personnel-Related Costs

Property Taxes

Service Level Agreements

Telecom

Subtotal - Overhead Expenses $16,195,464 $24,483,011 $40,678,475 

Total - Expenses $71,145,832 $81,046,287 $152,192,120 

Grand Total - Creditable Spending $192,381,923 $300,000,000 $492,381,924 
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7. Attestation by Third-Party Reviewer 

 


